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ENDS STATEMENT

All students will graduate from the Winooski School District
(WSD) [eJUte [T lo Re: (=Sl g=lelNAat a cost supported by a

majority of the Winooski community. WSD students will lead
aI=E]Rd g\ o] oTe N e iV a (o BNV [eKI (V|8 lives and engage with their
local and global [oelaalaalIaliaY.
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INDICATORS OF COMPLIANCE

1

|
Diverse and rigorous
course offerings
ensure that all
students, regardless
of demographics,
meet the necessary
requirements to
demonstrate
academic readiness
and their ability to
take on post-
graduation tasks.

2

|
Students feel a sense
of belonging and
connectedness at
school and their
communities.

3

I
School programing is
informed by up-to-
date evidence and is
based on choice,
which in turn
prepares students for
the life they want to
live now and into the
future.

|
Students and families
are nurtured and
supported, and know
how to access the
resources available to
them as they build
lifelong habits of
health and well-
being.

5

I
The curricular design
ensures options for
students to connect
their learning to their
local and global
context, and to
engage in service and
leadership.

6: Residents and
taxpayers receive
transparent and
accurate
information related
to investment
priorities, the
school budget, and
budget
performance.

7: Budgets are
passed by margins
at or above city
levels
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FY 26 BUDGET TIMELINE

8 BUDGET ASSUMPTIONS 10/09 and 11/13 FY25 Budget Context Presentation, 2 Parts
CONTEXT. AND BASELINE Presentation of Budget Version |: Three scenarios: Level Funding,
’ 27-Nov . : o
Level Services, and Inflationary Increase. Implications of each.
BUDGET PRESENTATION 4-Dec Budget Q & A, Presentation of Budget Version Il, Modeling Tax
Rate with Forecasted Yield
11-Dec Budget Q & A, Presentation of Budget Version lli
18-Dec Budget Q & A, Presentation of Budget Version IV
20-Dec Budget Q & A, Presentation of Budget Version V
Board receives Tax Rate model with January CLA, emergency
2-Jan : .
meeting scheduled if needed
I EIBUDGET ADOPTION 8-Jan Adopt Budget
ANNUAL REPORT, 15-Jan Annual Report Ready to Print
WARNING, AND VOTE 22-Jan Post Annual Megtlng Warning
29-Jan Annual Report Distributed
3-Feb Budget Flyer to Printer
12-Feb Budget Flyer Distributed
3-Mar Annual Meeting

4-Mar Budget Vote



WSD ORGANIZATIONAL CHART

RESIDENTS OF WINOOSKI

BOARD OF TRUSTEES

|

SUPERINTENDENT

Teachers, Instructional Asst., Guidance,
Admin Asst., Registrar, Athletic Director,
Student Serv. Asst., SAP Counselor,
Behavior Coach, Behavior Interventionists,
Public Safety Com. (JB), Health Office (JB),
Attendance Asst. (KG)

Teachers, Instructional Asst., Guidance,
Admin. Asst., Behavior Coach, Behavior
Interventionists

Early Learning Teachers
Instructional Asst.
Early Childhood Sp. Ed.

| DISTRICT OFFICE MANAGER
DEPARTMENTS
DIRECTOR OF SUPPORT Admin. Asst., Sp. Ed. Instructional Asst,
School Psychologist, Social Workers, Spec.
SERVICES Ed. Teachers, SLPs, Spec. Ed. Tchrs. -
Therapeutic Classes, District Evaluators, Out
of District Case Mgr
DIRECTOR OF
MULTILINGUAL ST AR
PROGRAMS ML Teachers (shared)
ML Liaisons
Coaches: Instructional, Literacy, Math;
DIRECTOR OF Interventionists: Literacy & Math, Tech
CURRICULUM AND Integrationist; Librarian, CFP Team Leader,
LEARNING CcLc

» DIRECTOR OF FINANCE AND

OPERATIONS

Finance

AP/AR

Human
Resources
Grants Manager
Transportation
Copy Center
Food Service

Maintenance &
Custodial
Facilities

IT
Communications
SRO

Wellness
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WINOOSKI VTCAP SCORES - TWO MOST RECENT YEARS

= Science 18% 29% 11%

~ ELA 23% 9%
© Math 10%
© ELA 8%

18%

16%

< Math 9%

< ELA 26% 39% 13%

™ ELA 38% 42% 1%

2023 m2024 mDifference




WSD FY 25 Investments

by Object

Investment & Prin. ..

9.8%
Property/Equipment

0.6%
Supplies & Materi...

3.4%

Contracted Services

16.6%

Benefits

Salaries

18.8%

50.7%
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WSD Operating Budget Trend

$35,000,000.00

$31,970,907.00

$30,000,000.00

$25,447,670.00
$25,000,000.00

$19,516,240.00
$20,000,000.00 $17,996,263.00

$15,909,553.00

$21,287,921.00

$14,022,224.00 $19,005,064.00

$15,000,000.00
$16,837,357.00

$14,897,284.00

»10,000,000.00 $13,419,758.00

$5,000,000.00

S-
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WSD Staffing Ratios

Ratio

Students: 776
Staff: 259 All Staff 1:3

* 136 Teachers

* 103 Support staff Administrators  1:85

* 9 Administrators

* 11 Other District Support

Teachers 1:6
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SPECIAL

EDUCATION
REVENUE

Act 173 moved away from
reimbursements for special
education costs to a block grant
based on the total number of
students in a school district.

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

—8—>State Revenue =—@=Expenses

r

L

——

—

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024 2024-2025
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NEED FACTORS 70%

60%

50%
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Relevant Weighting categories for
. . 30%
Winooski are as follows
Weighting Added 20%
Category Value
Pre-K -0.54
Elementary 0 10%
Grade 6-8 0.36
Grades 9-12 0.39 0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25
0
185% of FPL 103 M Poverty 53% 54% 61% 64% 65% 73% 74%
EL Pupils 2.49 [ MLL 32% 36% 34% 31% 29% 34% 29%
" IEP 23% 23% 25% 27% 26% 26% 24%
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ENROLLMENT 68
TRENDS BY 390 ' X
SCHOOL SITE 2 328

300
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s | FK & 200
Relevant Weighting categories for pot 189
. . e MIS o
Winooski are as follows @
=
e HS s 3
o = 56
Weighting Added e Tuitioned Students 150 145
Category Value
Pre-K -0.54
Elementary 0 100 6 104 0 08
Grade 6-8 0.36
79 1
Grades 9-12 0.39
185% of FPL 1.03 50
EL Pupils 2.49
arc s 17 15 16
9 10 T 10 11 12 T3
0
14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

YEAR
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COMPARISON
$8,000 $9,000 $10,000 $11,000 $12,000 $13,000 $14,000 $15,000 $16,000
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HOMESTEAD

TAX RATE

Equalized Homestead Tax Rate: with a

town’s CLA and the Assessment Value of
—» the property, this rate is used to calculate
final tax liability.

Education Spending: Total budget approved
by voters minus offsetting revenues.

Equalized ES / WLTM

H T R — Weighted Long Term Membership (or
el elN. mm LTWADM): the average membership over
SA Y two school years. Weights are added to this
- number to calculate WLTM.

Statewide Adjusted Yield is the “Yield” multiplied by
the statewide average Common Level of Appraisal.
The “Yield” alone is “the amount of Per Pupil
Education Spending that would result if the
Homestead Tax Rate were $1.00 per $100 of
equalized education property value...” In FY2025, for
every $9,893 a district spends per LTWADM, its
equalized homestead tax rate will be $1.00.

v
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FINAL HOMESTEAD TAX

Equalized Homestead Tax Rate: This is
explained in the previous slide. It is
calculated by taking the district’s Per Pupil
Ed Spending and dividing it by the Yield
(which is in turn multiplied by the

starting this year).

Assessed Value of the Property

SA-CLA: State-adjusted Common Level of
Appraisal is calculated first for a
municipality by taking the Grand List Value
and dividing it by the Fair Market Value (sale
price for prior 3 years) of its properties. A
CLA under 100 will increase the tax rate.
Then this value is divided by the statewide
average CLA.



INCOME-
BASED

TAX
RATE

IB.T.R. = ES/WLTM

Y

x 2

v

Income-based Tax Rate: As of 2023,
households earning less than $128,000
qualify.

Education Spending: Total budget approved
by voters minus offsetting revenues such as
Special Education and Federal Grants.

Weighted Long Term Membership: the
average membership over two school years.
Weights are added to this number to
calculate WLTM.

Income Yield: Used similarly, but not the
same number, as the Property Yield used for
the Homestead Tax Rate.

» Base Tax Rate

27
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