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Winooski School Board of Trustees
Annual Board Retreat
Sunday, August 4, 2024, 8:30am — 4:30pm
WSD Library Learning Commons

Policy Title 1.0 Ends Statement: All students will graduate from the Winooski School
District (WSD) college and career ready at a cost supported by a majority of the Winooski
community. WSD students will lead healthy, productive and successful lives and engage with
their local and global community.
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. Call to Order: (5 Minutes)

2. Agenda Review and Adjustments: (5 Minutes)
3. Publi mments:
4. Governance Processes (Policy Section I Ends): (8 hours)

a. Policy Title: 4.8 Governance Investment
1. Board Retreat:

1. 8:30 Breakfast and Teambuilding Activity
ii. 9:00 Review of the Board Annual Plan
. 9:15 Member Assignment of Policies to Monitor
iv. 9:30 Community Assignments (Engagement Contacts)
v. 9:45 State of the Schools — Presentation by Site
vi. 10:45 Break
vii. 11:00 State of the Schools — Presentation by Site
viii.  12:00 Lunch
ix. 12:30 Ends Statement Breakdown by Indicator of Compliance
x. 1:30 Brainstorm: Relevant Policies per Indicator
xi. 2:30 Break
xii. 2:45 Brainstorm: PG Relevant Data per Policy
xiii. 3:45 Connect: Relevant Data per Indicator
xiv. 4:15 Closing

5. Adjourn:



